'7 JAAN ] ( naubdi( ,25X1 ’

S | TCP crpnEy B ﬁ:T

io? SEORT ﬁ f
CE e Approved For Igse 2008/03/15 - CIA- RDP74B Gé‘fgﬁ@"léooé‘ddeﬂ 4‘; ; L
Lo P . 3 ; .
L (S] NATIONAL _RECONNAISSANGE - oFFiCE " i -"'-" C}(bﬁ?’
WASH"‘G'W“ 0.8y - 771 : ||”|”l||l”|||||”|||””lllmmlml”m”lﬂ.

. . ) T ’
: . . U v ‘.
N . ‘ . N T . ‘:' P R .

-March 7, 1968 ",,': Ay

QOF FiCE OF THE DIRECTOR . o -

55T MEMORANDUM FOR THE DEPUTY SECRETARY OF DEFENSE

|
fooa 4 P y
PUt U SUBJECT: Study of Options Lo Continuing Operation SRR TIEC N
T L of the OXCART Aircraft in Fiscal Year 1969 P I
SRR ~ el
’ﬁﬁﬁﬁffd- In accordance with your request, a study of the feaei-iﬂ"Qd';ﬁ
fovi s bility and cost of continuing operation of the OXCART , g}fﬁf}’
f.pflg ralrcraft beyond the currently programmed phaseout date of 'T?w?}}
I *' June 30, 1968 has been completed. Although-a numbex of - U

alternatlves have been studied, I believe the follow1ng
C_optlons are sxgnlf;cant for your consideration:

;'; Option 1. The OXCART aircraft would,be transferred .. . .
.“". to the Strategic Air Command (SAC) by October 31, 1968.." .: i
e SAG operation of seven of these aircraft (six operatiomn=-".
WLl ally configured plus one trainer) at current rates would -
f o0l begin by about January 1, 1969, with substitution of -
A M7 Alr Force for contractor’ support wherever possible.
.v. The eighth (test) aircraft would be sent to Palmdale
.+ for continuing contractor test operatlon.

T Option 2. The OXCART aircraft would be transferred ' :'
“.:% to SAC as in Option 1 and the SAC SR-71 inveatory would'
.. be reduced by eight SR-71's to be stored at Palmdale,,.w.gff S
RN starting September 1, 1968. Flying at current OXCART -
- iw rates would begin by No vembex 1, 1968, - . —

TL[/ Option 3. The OXCART aircraft would be retained
“/ under CIA operational control and management’, AT
TR .../ would be closed and aircraft and other program assets Qy;xf‘
Citor L. would be transferred from to Beale Air Force ... =
AL w7 ! Base by October 31, 1968. —SuSsSEitution of some Air ]
. 7 Force maintenance and other support for, contractor

SRR ~." support is assumed.: Present OXCART lyzng rates

" would be reaumed by January 1 1969. .
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Option 4. Qurrept OXCART operations would be ' i . "
continued. at ' Thio L5 a basa lina option ; . .4 .
' against which the costs of ‘other options may be - . Ti 7t

measured,

i . . : TR
e * The costs of the options studied were derived for FY 1968 . ;¢
St d and 1969 on the basis of the best currently availabla data, - . ..
SNt These costs were necessarxily estimates, since details of Vet

...operating axrxangements and contractor support would need to.
.be worked out on the basis of more complete planning for
.+ dmplementation of any of these options. One factor affecting
2, . costs of options other than Optiom 4 (continuing GCIA opera=
i tiom at was the need for additiomal facilities at - .
i.Beale Air Force Base, including aircraft shelters, hangars,'“ix_
L trailers and headquarters building. For purposes of cost: i1’
S estimation, it was assumed that the demountable units at = P
R ' Icould be moved to Beale Air Force Base and costs o
: were included for site preparation, foundations and utilities: -
“required to accommodate these buildings.” On-base housing RERCRR
»n 'for additional military personmel at Beale would also pose a ‘i
|’ ;" problem in the long rum, but this could not be resolved IR
“initially in any event on the schedules proposed for the
:. phaseover options, Housing trailers from could help -
{~ to alleviate this situation for either military ox contractoxr:
-+ personnel, and it was assumed these trailexrs would be made it

"
TR

..« Additiomal . i7"t Total | K
: S ~FY 1968 oS FY 1969 Lot
~Option 1 =
Option 2
Option 3
Option 4

",These costs include consideration of NRP costs for operation

. .USAF25X10£ the OXCART by the CIA, costs for operation of SR

" USAF25X1the OXCART (as appropriate in each option), CIA and | |
ﬂj&ff-'” direct support costs for each option, costs of closeout of "
26X% for Optiowsl, 2 and 3 and costs of comstruction .
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PSX1 . (including for additional military housing) at ' @ .
4 .. Beale Air Force Bage for Optionsl and 3, The cost for e
pEX1 ' closcout of will DLe incurred as an NRP cost in any f'ﬁyy.
i .« event in FY 1969 uhder the current plan for phaseout of RPN
+ 1=.,.. the OXCART prog after June 30, 1968, The OXCART associated ' - !,

.~Table I. It should be noted that the FY 1969 costs for '.¥

et
P5X1i4 .+ 7 closing and for new construction at Beale Air Force "
ir.4i.™ Base are "one-time' costs; however, costs for .years :
[/ subsequent to FY 1969 cannot be derived by subtracting

. these one-timeé costs from the totals, since Options 1, 2
- and 3 involve curtailment of OXCART operations to varying

v degrees during’the”period June 30, 1968 to Ja@uary 1, 1969, .

-

e B In oxdexr to provide comparative costs for these options - 5f.1
i corresponding to a full year of operation without one-time R

i costs dncluded, an estimate for FY 1970 costs is included in "0
.. the attached Table II. In summary, the FY 1970 costs'are .. T
.- estimated to be as-follows: v . . ol el

1

LX TR

Option 1 ~

Option 2 . _
. Option 3 ° 4! . f
Option & e !

g The Air Force has veviewed the feasibility of options "« . ." -
calling for operation of the OXCART aircraft by SAC, from iy,

~ the standpoint of training, maintenance, facilities at
Beale Air Force Base, and contractor support and has

i concluded that the options and schedules described above SO
'are feasible., However, there are substantial differences S I
'i dn the configurations of the OXCART and SR-71 aircraft in S

AZ) T
. “': . - : Cora

T AT - e s e e

:_p}fﬂt costs in Optiox (SAC operation of the OXCART offset by S

; K N
T - £ eicht”SR~71's from the inventoxy) have bacn raducad ",
PoXT: . by to account Lor decreased SR-7L progiam 608, ¢ 100 o

(il A more detalled brealkdown of costs is given in the attached " 7 iny

L g e s ey v s o o

. the areas of cockpit, instruments, sensors, engines and S g

.Qj, airframe. "If commonality in subsystems were to be sought - %‘

. % . between the two aircraft, considerable expenditure of time - 'l
i7-r0) e and money would be required for wmodification. Therefore, e
’ﬂzﬁ, the options considered contemplate only the operation of . o

o . the OXCART aircraft in their present configurations. This . .

LI would require formation of specialized units within SAC _
24§”Qﬂfﬁ°apab;e of maintaining and operating the OXCART aireraft .. 25X1
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‘ .' as is. Conversion of as much of the maintenance from fﬂg:;;;ff
..+ countractor to mlllLaLy personnel will require substantial ‘u;:g““ "

+ improvements in the technical data available for the OXCART ..
.. aiveraft; continuation of essentially the current level of"““
.. contractor maintenance and overhaul services would be  ~ .
. 'required until the SAC unit were manned and trained. L

‘Howaver, because of the small number of OXCART aireraft ..o

e o ST
r" oL

 and their special subsystems, the continuing level of A
L contractor support would coatinue to be greater than that ’ RO
- ', utilized for the SR-71. These factors were taken into ,"",L:;‘g,'u
i account in estimating optiom costs. ﬂﬂ@i,‘;ﬁv'

- . Continuation of the OXCART program into FY 1969 under
ot .- any of the options discussed herein will not only requ1re'*
?:.;addlulonal procurement of spares, AGE and other equipment ..
=) dn the OXCART p ogram but will impact the SR-71 program, .’
=" since up to of such items common to the SR-71 and
;i OXCART programs have not been procured for the SR-71 in L
- FY 1968, on the.assumption that OXCART assets would become .-
. available in FY 196S. However, adoptlon of any of the .
© options for the continued Opr&ulOﬂ of the OXCART will call ., '
. for adjustments of the allocation of assets and fund re-'ﬂ~j A
‘-imbursement between the OXCART and SR-71 programs. Our °
.current assessment indicates that if such transfers of
" assets and outstandlng reimbursement liabilities between
-programs are made, the met costs for FY 1968 and FY 1969
.., /2ox anv of the options may be reduced by between

R Security would requi ce special attention under all of S
"the options calling for transfer of the OXCART aircraft to oY

: .-, *Beale Air Force Base. The most difficult problems would .-°

3 v arise in comnection with Option 3, in which the CIA would

'fﬁﬁz»gjcontinue to operate the aircraft at Beale Air .Force Base, ‘:ﬂ‘
"+ % This option has not been reviewed with the CIA, and if -

L et implemented, might require additional bu11d1ngs and other

:* . facilities at Beale Aix Foxce Base, not included in the

o present cost estimates, ia the 11Lerest of maintaining securlty

!, separation between the OXCART and the SR-71 programs at

 Beale’ Aix Foxce Base. Options 1 to 3, however, all call

of »hese nddxtzonal amrcraft dlfAerlng ln conflguratlon . | .-§
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. fxom either the YF-12A ox the SR=71., These security o v
e problems have not been addx cessed in the current study but
© . would require detailed attention if implementation- of anj
; w7 off Options 1 through 3 were contcmplated B
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